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How to Stay on Top 
of Your Finances 


Periodically, I ask my financial department for what I call 
my financial “small shot.” This report reflects, among 
other financial data, my cash balances, investments, sales 
of condominium units, and so forth. If I didn’t check up 
on it regularly, I would be in big financial trouble, and I 
would have no one to blame but myself. 


Don’t assume that your 
stocks are performing well or that your house is appreci- 
ating in value or that your business is growing just be- 
cause someone tells you it is. Always look at the numbers 
yourself. If things turn grim, you’re the one left holding 
the checkbook. 

One day back in the late 1980s, Jeff McConney, my 
controller, prepared my small shot and brought it to me. I 
looked down at it and immediately told Jeff, “You’re 
fired.” I told him I didn’t want excuses and I thought he 
was doing a lousy job managing my cash. Although I am 
a multibillionaire and I head a multibillion-dollar organi- 
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zation, every dollar spent by this company comes out of 
my pocket. The point I was making to Jeff was that even 
though various payments always need to be made, always 
question invoices and never accept a contractor’s first bid. 
Negotiate! Negotiate! Or get out. Jeff got the message 
and has been with me for seventeen years and is doing a 
terrific job. He looks out for my bottom line as if the 
money were his own. 
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